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S5 MAR 1961 

MEMOS AND DM FOR! 9tpdly Director (Support) 

Deputy Director (Plans) 

Deputy Director (Intelligence) 

Inspector General 


St’S, 41*225® 


SDBJECTt 


Inspector General 4 * survey of the CU Training 
Program 


In consideration oi subject survey and comments fey tin Deputy 
Directors, action on the subject recommendations is directed as follows; 

I. The Directors of Personnel and Training together with 
representatives from operating components take a fresh took at 
the overall problem of clerical usage and make recomme n dat ion g 
for a more effective system. This should fee followed by an OTE 
reassessment of the clerical training program* 

Approved* 


25X1 

25X1 


*'• a dept for headouarte re administrative and career 

planning purposes I that a dequatel y 

reflects 11 m scope and purpose of this ^ 

aaderstanding that this recommendation refers only to a 
change in name* 


3. DTE adopt a three -year tour of duty as standard practice 
for instructors and schedule replacement at the rate of one -third of 
the instructor staff annually. 

IW&ZS*' Operating components to cooperate closely with GTE to make 
above rotational planning effective. 


4. DTE redesignate hi* Overseas Training Staff to better 
reflect its expanding function as a clearing house for t raini n g 
doctrine; that it* role as a depository and an editorial and 
coordination staff fee negotiated with the Directorate* and publicised, 
including preparation and dissemination of bibliographies seeder the * 
various security limitations that may apply. 
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M 


to DTK In ©is## consultation with DBF on d efin ing 
function* and Increasing d/eeiivtaest, ** 


25X1 


5» wueutor* Hi* toricil Intelligence Collection, t* of tnlhociif# 
with Chimt M Operations Scfcoel/OTR, to develop a nd publicise a 
collection of open intelligence literature! 

ChA #■# . . .... jKK .. _ - !k .. . 


which, will rally reflect i fe* w»ri«fe«a««» u and capabilities of the 


25X1 


Ai 


uaderetamding that action is already und erway. 

4. DT& experiment with the concept of a hoard of overseers 
of aenior grade professional officer# a# a mean# of improved 
communication with and tadoctriaaticni of consumers, and to promote 

r& * «ev#feipmea! of more effective petiole* an curriculum and 
enrollment. 

^^*®**& wii * a ****** to DTK in cte## cooperation with DDF and BBI with 
due cenaideratioa to the ties between the hoard of overseer# 
and the forthcoming Career Develo pme nt Board* 


?. The BB/F ##UhU#h in Me office a petition of BB/P Training 
and Doctrine Officer having responsibility and authority for the 
formulation and implementation of Clandestine Service training 
policy and development of operational doctrine. 

031 s*****t**ai*g that DDF ha# already established such a 

foaitlon DDF to ©easuti closely with DTI to explore more fully 
the relationship between training policy and operational doctrine. 


25X1 


the understanding that DDF will consult with DTK on 
training implication* such operation# at earliest feasible 
stage. 


*** 3 ■*» 
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, courses m& IntemtiiMit! Cemmaaigm b® siren wider 

paa>MclSy sad offered to &• personnel «f eth** ag#«eiea, 

the modificatle® ttiat any allotment will be ns&d* witbeus 
affect!** idwfMly the % dialog of ,i*«««y H , lmv t, 

^ ^*** ®®** instruct ail supervisor* t« observe, la reeuealia* 
J A *X'* aSe **• principle that training in rtpUr classes 

i# ^ most effective method, sad that resort to tatorial 

tras»ir.| shall he had mly ia exceptional eases sad where required 

by security consideration*. unavoidable pressure of time, or 7a» f 
valid reason. 


b» ° to oifw-ttoo, Oat AjMcy R.gttl.ti<», b« .ownd.d 

? *"? **. ” * («) «rocttog tin D«pw r Director, to 

identify «* cotagorto. of .mptoyaoa for whons .fweiftod dogroo. of 
iaaga^fo proficiency oro roytlrod Md to tto tkooo itufudi of 

yI f T>atton **««»«. «d <h> directing th. Jtoputy 

teTZSZ !° r , «■ “ »** i»<>P«tto» of pe.it W. 

1 a **“ *“' k ”“ T ** «“•* **«T »»y Mlritaoi. who 

jw. ro... to Ua d.gr« «P«clftod. th. toograg. commooi, a. .4 to 
i4 ** general area of that station. 

aiK2HES v^r. T^/ 1C “ iW ' **“* «“*««* <* *«i«g. profictoacy win 

a®, m tied into promotion practices. AIDS to draft amended 
Ignacy Regulation. 

A 3 : J*“i**“ *" tr “ , ‘*r % *““y ttogouttoo. t» tonhM 

.wootod to Otota h oyag. pr.fici.ocy to.ttog. «.ordto« to Ag«cy 
. .1^ •'t-Ptoy... who rwptood to how. 


*• 3 • 
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Approved* SSS to draft amended Agreey angulation, 

14* BDF direct that tm alt long-range operational planning 
tfea implications with respect to potilblt radical change hi retire > 
mmau as to the nature or extent of language capabilities he 
carefully considered and that the conclosious reached he regularly 
and pronsptly eemmunic ated to the DTK - 

Aw Kre ea d U 

II, DDF to give clearer recognition to the necessity for 
developing in larger numbers than at the present rate linguistically 
qualified area specialists. 

Approved, 

14, The Deputy Directors take eueb measures as may he 
necessary to cans# all staff employees under their jurisdiction vh> 
claim language competence to submit to the Office of Training tests 
at the earliest practicable moment. 

Approved, 

I?, DDF consider the advisability of placing directly m the 
division chiefs the responsibility for all scheduling of language 
training for personnel tot Die division and for monitoring the timely 
carrying out of the language training thus scheduled. 

.pprored the understanding that the Clandestine Services Career 

Services Fane! have a secondary res poaaibiliry for scheduling 
and monitoring language training which transcend* the require- 
ment# of a single division or for an employee who seeks language 
training la an area different from hie preseat assignment. 

Sd. The DDF, as well as the 221 mid DD§ # strongly recono- 
mend to their division chiefs, assistant directors, and ether senior 
officers that they familiarise themselves, through attendance thereat, 
with the cements i 


Appeared. 

» 4 * 
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If* DCI establish as Agency policy that alt junior professional 
officer® mm* Agency employ through, the IOTP. 



2Q. The DTE establish a JOT Selection Panel composed el 
line officer representation from the three Pettily Directorate# 
together' with appropriate representation from the Office ©C W***wmm\ 
and Training. The Chief, JOTP' # should chair the panel. 


25X1 


21* The DTE should give consideration to the feasibility el 
the use ad outstanding public cUUmm in the panel selection process 
recommended above. 


22. Tbs DTE arrange for the- participation m a rotational 
basis of tine officer representation from the three Deputy Directorates 
in JOTP placement panels. 


,% . 
M 4 ! 


23. The DTE together with the Director of Personae! take 
steps to eliminate prejudices that have arisen which tend to assign 
second class states to CDS and DM careers. 


25X1 


- 3 - 
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approved on the understanding that such monitoring ia already wader way 
and will be continued. 


£4. The JDI>1 direct that the recruitment and initial training &i 
junior analyst* be accomplished through the JOTF; that Increased 
emphasis he placed by the Agency** recruitment facility an the 
recruitment of JOT** with academic backgrounds suited to 001 
needs; that C®» and ether specialists recruitments he phased down 
as production, or JOT 1 * increase* and generally limited to senior 
analysts at the Fh, 0. level. 



25X1 


if. Advanced external training he phased somewhat later to 
the career pattern, perhaps alter the fifth year of doty, to permit 
maximum play of JOTF mid other intelligence preparation during 
the apprenticeship period, 

msapneoved . 


gf . The STJt he specifically charged with the responsibility 
of determining under whose auspices nea-OTK training will he 
conducted, and pertinent Agency regulations he amended accordingly. 

approved, laps to drift amended Agency regulations. 

3§, DTP review dm training records of employees ia pro* 
iessieaai categories who resigned from the Agency during FT I960,, 
or longer if necessary, to determine if a more definitive policy 
governing external training 1# retired. 



es. 4ji 
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p99Ukm» is*? #ett*eted Training OfOc«w« at the Director 

er JNMP Divi*ia» Chief level with Je% quaUficatleaa deaigsed t* 
enae*# the elective jmrf*r**«j|c« el pf^«r training Ctocttn*. 


52. The DTK initiate an amendment in pfcftdh mere 

clearly describe# hie vaipeuftitirf t» rmufter only advice, guidance 

t 


$5. The PDF, In the event Diet Me 
course sf &mb re-examine tine is that 


arrived mi in the 


administered by DTE* rather than by SUR Division. 
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36. The BDP, of bit decision under ilia two preceding 

recommendations, re- exam i ne, La the light of the suspension of the 
program, t he necessity and advisability of S R Ohriokm 


continuing to operate 


25X1 


3?. The DCl authorise and direct the establishment of a mid -career 
training course lor nffietri »t the 05 12 and -IS level to order to 
prepare them lor broader responsibilities particularly hi the field of 
command, to refresh their motivation in the intelligence service end to 
broaden their mder standing of the inter relationship el 


M 


%$, The PCI authorise and direct that a senior officer program be 
established to develop more officers capable of formulating and 
evaluating comprehensively policy concerned with totelUgence in the 
B.S. Government generally in keeping with the outline described above. 

Approved with the modification that a senior officer program shall he 

~ dr afted and admitted lor approval rather than established at this 
time. 


Action components will submit progress reports on. carrying set the 
approved: r ec ommendatim? is the Deputy Director, Central Intelligence 
days from tfefc 


O/DDClJ 
Distribution; 
1 - DD/S 
l - DD/P 
1 - DD/I 
1 - IG 




& 


IIS 


C. P. 

General, l&AF 
Deputy Director 


- DDCI 
ER 

l - DD/P - TRO 
l - Dir /Training 


Note: returned to IG at request DDCI 
office: ER 60-9260 Orig (DDI comments 
DD/S Comments; DD/P comments » 
numbered ER 60-9685/1 & ER 60-9685; 
and Cy #2 of IG Survey. 

mfb 3/27/61 
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